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10 1 Assistant Director for Policy Coordination
Asslptant Direetor for Special Operations
Asslgtant Director for Communications
Assigtant Mrector for COperations
Assistent Deputy Director, Administration {I1&3)
Director of Training

FROM:  issistant Deputy Director/Administration (§)
EUBJ: Safe Houses

The below iz suggested for dissemination by you, in sny
form you deer sstlsfactory, to those concarned within your
effices. It may be well to emphsaize it in your next staff
mesting since it 18 relative to a matter which hes caused the
Director definits comcern:

"Recently there have been instancer of tho misuse
and neglect of safe~house interiors and furnishings.
$his 18 not only unnecessary expense to the lesses,
but reflects upon those lnvolved in the transaction vwith
the lessors in ocur behalf,

The Case Officer concerned with a safe-hcusc is
responsible for its proper useags, its cleenliness, and
maintenance at the standardes at which it was aoquired,
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'g "It 1al assistence 1s needed to maintain the
*}_\4 above menticned standards over a period of time, the safe-
- {s.:) house proeurement officer, indicated below, will be con-
( o1 sulted for the purpose of having any such individuals
| & eleared by 1SS0/ However, thig does mt mean that servante
s should bo acquired to parform rehabilitation es the result
» o of garalesgnnss or lack of personal effort by the users
D - {‘\ of a safe~houge in mainteining common cleanliness, good
& =\l oarder and deportment in the premises.
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; = ”% iy mellunction of the appurienances in a safe-house,
=t Y whish reculres outside asaistence, should be r od to the
& ﬂV\b safe-houss procuremant officer, ﬁm 1946 251
& . 1 mailding, _ befors engaging such assistance.”
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